
 

The City of Pacific Grove is in the process of preparing a Shoreline Management Plan (SMP). The plan will 
examine ways to provide long-term protection from coastal erosion and sea-level rise to public 
infrastructure and public access along the city’s shoreline. At the same time, the SMP will consider 
impacts to broader recreational opportunities, wildlife habitat, cultural resources and private property, 
among other features. 

As part of the planning process for the SMP, the city conducted a second round of public outreach and 
engagement in October–November 2019. The purpose of this outreach was to hear the community’s 
thoughts and opinions on a number of draft proposed management strategies being considered for the 
SMP. Feedback was gathered through an online survey and a community meeting. Through these two 
channels, the city received more than 1,200 comments from the public. This feedback will be one of several 
sources of information that the City and its consultants will use to finalize the proposed 
recommendations, management strategies and alternatives for protecting the shoreline’s resources. 

This report summarizes the results of the online survey and the community meeting; it also briefly 
describes the ways in which the survey and meeting were publicized. An appendix to this report lists all 
the public comments received by the city. 
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Online survey: Overview 

The survey, which was administered through SurveyMonkey.com, contained 23 questions. The survey 
was filled out 447 times, though not every respondent completed every question (all the questions were 
optional). Below are the questions included in the survey, along with a summary of the responses to each 
question. (For more context on the questions—including background information and illustrative 
graphics—see the survey at www.surveymonkey.com/r/PGshoreline. The survey is open for viewing but 
responses are no longer being recorded.) 

Questions 1 and 2 (see below) were introductory questions, asking respondents where they live and how 
often they visit the shoreline. Questions 3–23 asked about ten draft proposed management strategies or 
ideas being considered for the SMP. There were two questions each for draft strategies 1–9 and three 
questions for strategy 10. For each strategy, the first question asked people to rate the strategy on a five-
point scale: (i) support strongly, (ii) support somewhat; (iii) indifferent or unsure; (iv) oppose somewhat; 
and (v) oppose strongly. For strategies 1–9, the second question was an open-ended question asking 
people if they had other thoughts, opinions or suggestions about the strategy, especially if they disliked the 
strategy. For strategy 10, there were two open-ended questions, which are described in that section. 
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Introductory questions 

Q1: Where do you live? (445 responses) 

As the chart below shows, more than 80% of survey respondents live in Pacific Grove: almost half (49%) 
live along or very near the shoreline while 34% live elsewhere in the city. The rest live elsewhere in 
Monterey County (14%) or outside the county (3%). 

 

Q2: How often do you visit P.G.’s shoreline? (439 responses) 

More than three-quarters of respondents (77%) visit the shoreline at least a few times a week (see chart 
below). An additional 19% visit a few times a month while 5% visit a few times a year or rarely/never. (In this 
report, some percentage figures cited in the text do not match figures shown in the charts due to rounding.) 
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Strategy 1: At the end of the Monterey Bay Coastal Trail 

This strategy--which mirrors a proposed City project, the Lover's Point Coastal Access Project--aims to 
enhance the feel and function of this spot as a gathering place. It would be redesigned as a pausing place for 
the coastal trail, with a viewing area, seating, bike racks and native landscaping. Wayfinding signage and an 
improved, higher-visibility crosswalk at Forest Avenue would strengthen the connection to downtown. The 
existing parking lot would be redesigned to accommodate the changes with no net loss of parking spaces. 
(Again, for more context on the strategies, see the survey, at www.surveymonkey.com/r/PGshoreline .) 

 

Q3: Rate this idea (398 responses) 

 

As mentioned in the “Overview” section, the first 
question for each strategy asked people to rate 
the strategy on a five-point scale, ranging from 
support strongly to oppose strongly. As shown 
on the chart above, a combined 78% of 
respondents support this strategy strongly or 
somewhat while a combined 11% oppose it 
strongly or somewhat; the rest, another 11%, are 
indifferent or unsure. 

 
78%  11% 

Q4: Other thoughts (136 responses) 

Also as mentioned earlier, the second question 
for each strategy was an open-ended question 
asking people if they have other thoughts, 
opinions or suggestions about the strategy, 
especially if they dislike it. This question 
received 136 responses (311 people skipped the 
question); the responses are listed in the 
appendix to this report. Below is a summary of 
the main themes reflected in those comments. 

 Improve the transition from the coastal trail to 
Ocean View Boulevard, particularly by adding 
bike lanes on the street. 

 Need more detailed information about the 
proposed improvements. 

 The project is not necessary; the money could 
be better spent elsewhere. 

 Concerned about loss of parking and increased 
congestion in the area. 

 Ice plant/pink carpet is preferable to native 
landscaping at this location. 

 Reduce conflicts between pedestrians, cyclists 
and drivers, and improve safety. 

 Use signage strategically to improve 
wayfinding and help direct cyclists and other 
visitors to downtown and points west. 

Monterey Bay Coastal Trail approaching Ocean View Blvd.  
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Strategy 2: Across from Borg’s Motel 

The stretch across from Borg's Motel, immediately west of Lovers Point, is perhaps the least inviting 
segment of P.G.'s shoreline. Public access here is highly constrained, consisting of a narrow path 
sandwiched between two fences. This strategy would remove approximately a dozen parking spaces on 
the ocean side of Ocean View Boulevard to create a wider and disabled-accessible boardwalk (see 
conceptual designs on the next two pages). Much of the area would be re-vegetated with native 
landscaping* while new overlooks would steer people away from the landscaped spots. 

 

 

Q5: Rate this idea (385 responses) 

 

A combined 74% of respondents support this 
idea strongly or somewhat while a combined 
18% oppose it strongly or somewhat; the rest, 
8%, are indifferent or unsure. 

 
74%  

18% 

Q6: Other thoughts? (148 responses) 

This question received 148 responses (see the 
appendix for the full list). The main themes 
raised by these comments are: 

 Remove the overlook huts. [These were included 
in the proposed conceptual design for the site.] 

 Concerned about the removal of parking spots. 
 The walkway here needs to be widened; 

consider a boardwalk design. 
 Reconfigure Ocean View Boulevard to 

accommodate bicycle facilities. 
 This could be expensive; leave the area as is. 
 Explore alternative parking configurations to 

improve safety and circulation. 
 Ice plant is preferable to native landscaping.* 
 The site is subject to wave runup and 

overtopping; consider this in the design and 
planning of improvements. 

 

* Landscaping details for Perkins Park would be 
defined through the planning process for the Perkins 
Park Landscape Plan. 

“I run [here] 2–4 times a week, and it is 

always more difficult than it really should 

be. I like the suggested changes.” 

“Reducing parking is a concern. Could 

other parking nearby be provided?” 

Trail across from Borg’s Motel  
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Strategy 2: Across from Borg’s Motel   |   Conceptual design (plan view) 
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Strategy 2: Across from Borg’s Motel   |   Conceptual design (cross section) 
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Strategy 3: From Lovers Point to Sea Palm Avenue 

This stretch of the shoreline, from Lovers Point to Sea Palm Ave., consists of a thin band of land between 
Ocean View Blvd. and the water. A continuous but narrow trail extends next to the water along the entire 
segment. Seawalls exist from Lovers Point to west of Clyte Street and are in generally good condition. 
Under this strategy, the existing network of trails would be replaced with a wider path closer to Ocean 
View Blvd. A limited number of parking spaces on the ocean side of the Boulevard would be eliminated to 
accommodate the new path. Public access from the path to the water's edge would be provided at a few 
designated access points. The seawalls would be monitored, and would be maintained and repaired if 
they become damaged. 

 

Q7: Rate this idea (385 responses) 

 

A combined 62% of respondents support this 
idea strongly or somewhat while a combined 
27% oppose it strongly or somewhat; the rest, 
12%, are indifferent or unsure. 

 62% 
 
27% 

 

 

 

Q8: Other thoughts? (147 responses) 

Main themes from the responses: 
 The trail through here is fine; there is no need 

to make changes to it. 
 Preserve the trail’s natural, meandering 

character. 
 Keep the trail close to the water and away from 

Ocean View Boulevard. 
 Do not eliminate parking. 
 Put in bike lanes on Ocean View Boulevard. 
 Do not maintain the seawalls; instead, let the 

site revert to a more natural state. 
 Restore the pink carpet in this area.* 
 Widen the trail strategically, where needed. 

* Landscaping details for Perkins Park would be 
defined through the planning process for the Perkins 
Park Landscape Plan. 

“I don't like the removal of parking spots, 

but I do like the proposal for a wider path.” 

“I really like the winding path…It’s part of 

the character and charm of PG.” 

Ocean View Blvd. and shoreline near Clyte St. 
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Strategy 4: Parking area at Sea Palm Avenue 

The shoreline at Ocean View Blvd. and Sea Palm Ave. is a significant transition point, as it leads into Perkins 
Park. Currently, the area consists of a paved parking lot that is underutilized much of the time, and there is a 
gap in the shoreline trail system. This strategy would replace the parking lot with a landscaped area* (see 
conceptual design on the next page). The design would include a wide, continuous trail connecting to 
existing segments to the north and south. A new crosswalk and sidewalk bulbout (an extension of the 
sidewalk at the corner) would make it easier for residents of the neighborhood to cross the street. To replace 
the lost parking, new on-street parking spaces would be created on the ocean side of Ocean View Blvd. 

 

Q9: Rate this idea (372 responses) 

 

A combined 73% of respondents support the idea 
strongly or somewhat while a combined 20% 
oppose the idea strongly or somewhat; the rest, 
7%, are indifferent or unsure. 

 
73%  

20% 

 

 

Q10: Other thoughts? (107 responses) 

Main themes from the responses: 
 Preserve the parking lot for kayakers, scuba 

divers and others who bring recreational 
equipment, and for people with disabilities. 

 The area is fine as it is; do not change it. 
 A crosswalk is needed across Ocean View 

Boulevard. 
 Removing the parking lot will cause parking 

spillover into neighborhood streets; instead, 
retain it but reconfigure it to accommodate a 
trail connection. 

 Street parking on the curve would be dangerous. 
 Do not add seawalls here; they are expensive 

and detract from the area’s natural and scenic 
qualities. 

 Do not install bulbouts; they are dangerous for 
drivers and for cyclists. 

* Landscaping details for Perkins Park would be 
defined through the planning process for the Perkins 
Park Landscape Plan. 

“A crosswalk in that location is sorely 

needed.” 

“This parking area is a frequently used 

staging point for divers [and] kayakers.” 

End of the trail at the parking area at Sea Palm Ave. and Ocean View Blvd. 
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Strategy 4: Parking area at Sea Palm Avenue   |   Conceptual design (plan view) 
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Strategy 5: From Sea Palm Avenue to Beach Street 

After Sea Palm Ave., the shoreline widens but also experiences more coastal erosion. This segment 
encompasses a large portion of Perkins Park, one of the most popular and iconic stretches of the city's 
shoreline. The park incorporates a continuous, narrow trail along the water's edge. There are short 
segments of seawall around Sea Palm and Balboa avenues and a longer stretch east of Beach Street. In order 
to protect Perkins Park as well as Ocean View Blvd., the strategy for this segment would be to maintain the 
seawalls and build additional short segments as necessary, particularly around Sea Palm Ave. The existing 
network of trails would be replaced with a wider path closer to Ocean View Blvd. A small number of 
parking spaces on the ocean side of the Boulevard would be eliminated to accommodate the new path. A 
few designated access points would provide public access from the path to the water's edge. 

 

Q11: Rate this idea (356 responses) 

 

A combined 65% of respondents support the idea 
strongly or somewhat while a combined 21% 
oppose the idea strongly or somewhat; the rest, 
14%, are indifferent or unsure. 

 65% 
 

21% 

 

 

 

Q12: Other thoughts? (107 responses) 

Main themes from the responses: 
 Keep the walking trail close to the water and 

away from Ocean View Boulevard. 
 Removing parking will impact handicapped 

drivers and the adjacent neighborhoods. 
 Maintain the seawalls and expand them 

strategically to preserve public access. 
 Do not maintain or expand the seawalls; let 

nature take its course. 
 Leave the site as is; the trail here is fine. 
 Restore the pink carpet.* 
 The trail’s natural, meandering character is 

part of the area’s charm and beauty. 

* Landscaping details for Perkins Park would be 
defined through the planning process for the Perkins 
Park Landscape Plan. 

“Concerned about [pushing] parking into 

residential neighborhoods.” 

“Leave the path next to the ocean, not next 

to the cars.” 

Shoreline near Balboa Ave. 
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Strategy 6: Parking area just east of Beach Street 

Ocean View Blvd. just east of Beach St. provides spectacular views of the shoreline and ocean. The site 
itself, however, is less than scenic, with a paved parking lot and barren dirt areas. Pedestrians must 
navigate around traffic and get past the parked cars to reach the overlook. The strategy for this area would 
replace the parking lot with native landscaping (see conceptual on the next page). A new, wide trail would 
connect with existing segment to the east and west. A disabled-accessible boardwalk with lookout points 
would meander through the site. The lost parking spaces would be replaced with new on-street parking 
on the ocean side of Ocean View Blvd. 

 

 

Q13: Rate this idea (356 responses) 

 

A combined 72% of respondents support the idea 
strongly or somewhat while a combined 21% 
oppose the idea strongly or somewhat; the rest, 
6%, are indifferent or unsure. 

 72%  
21% 

Q14: Other thoughts? (113 responses) 

Main themes from the responses: 
 The parking lot should be improved, not 

removed. 
 On-street parking on Ocean View Boulevard 

would be disruptive to drivers and dangerous 
to bicyclists. 

 Fishermen need the parking and access to the 
seawall. 

 Replacing the parking with landscaping would 
improve the site. 

 Do not put up fencing. 
 Add ice plant here rather than native plants.* 
 Consider the effect of storm surges and waves 

when planning for new infrastructure here. 
 Vehicles make the area difficult to walk through. 
 Leave the area as is. 

 

* Landscaping details for Perkins Park would be 
defined through the planning process for the Perkins 
Park Landscape Plan. 

“This is one of the most popular fishing 

spots in PG.” 

“Make safer without losing the parking 

spots.” 

Northern/western end of the parking area just east of Beach St. 



 
P.G. Shoreline Management Plan Outreach on management strategies   |   Report   |   13 

Strategy 6: Parking area just east of Beach Street   |   Conceptual design (plan view) 
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Strategy 7: From Beach Street to Coral Street 

This stretch of shoreline consists of a thin band of land--which keeps getting thinner due to high coastal 
erosion, particularly around Esplanade Park. Just east of Esplanade East, the otherwise continuous shoreline 
trail essentially disappears for a stretch, forcing pedestrians onto a thin strip of dirt right next to Ocean View 
Blvd. Seawalls exist around Coral St. To protect public access, Ocean View Blvd. and the sewage pump 
station east of Coral St., the strategy for this segment would be to maintain the seawalls and riprap, and to 
build additional short segments, particularly around Esplanade Park. The existing trail would be replaced 
with a wider path next to Ocean View Blvd., with access points to the water’s edge. To accommodate the 
new path, parking on both sides of the boulevard would be removed around Esplanade Park. 

 

Q15: Rate this idea (339 responses) 

 

A combined 68% of respondents support the idea 
strongly or somewhat while a combined 19% 
oppose the idea strongly or somewhat; the rest, 
13%, are indifferent or unsure. 

 68%  
19% 

 

 

 

Q16: Other thoughts? (95 responses) 

Main themes from the responses: 
 Eliminating on-street parking will have a 

negative impact on the neighborhood and on 
seniors; also, surfers need it for access. 

 Riprap is ugly and ineffective. 
 Retain and maintain the seawalls. 
 Keep the trail close to the water and away from 

the traffic on Ocean View Boulevard. 
 A wider trail is needed along this stretch. 
 Move the trail closer to the road to protect it 

from erosion and make it safer for users. 
 No new seawalls. 
 Keep and enhance the ice plan/pink carpet.* 
 Erosion in this area needs to be addressed. 

* Landscaping details for Perkins Park would be 
defined through the planning process for the Perkins 
Park Landscape Plan. 

“Seawalls should only be used to protect 

critical infrastructure.” 

“I've been concerned with how often there 

is erosion in the area.” 

Shoreline near Beach St. 
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Strategy 8: Sewage pump station near Coral Street 

Along the shoreline between Coral and Esplanade streets is underground equipment that pumps sewage 
from P.G. to the regional sewage treatment plant. In recent years, flooding has knocked out the 
equipment's power, which could cause raw sewage spills into the bay. This strategy would relocate the 
electrical components to Esplanade Park, at a site that is further from the ocean and at a higher elevation. 
Pumps and motors would remain at the existing site, underground. They would be operated remotely 
from the new site by way of a buried cable duct along Ocean View Blvd. 

 

 

Q17: Rate this idea (347 responses) 

 

A combined 81% of respondents support the idea 
strongly or somewhat while 5% oppose the idea 
strongly or somewhat; the rest, 15%, are 
indifferent or unsure. 

 
81%  5% 

Q18: Other thoughts? (76 responses) 

Main themes from the responses: 
 The existing facility does not belong along the 

shoreline: it is an eyesore and is at risk from 
storm waves. 

 Do not relocate the equipment to Esplanade 
Park, as it will have negative impacts there. 

 Preventing sewage spills is a top priority. 
 Relocate the entire facility inland, not just the 

electrical components. 
 Need more information about how the new 

structure or relocated equipment would look. 
 Take the opportunity to restore the current 

site. 
 The sewage smell at the current site is bad; try 

to reduce it. 
 Communicate with the surrounding 

neighborhood about any proposed plans. 

“Cleanliness of the bay is a top priority 

and best investment.” 

“I want to see a rendering of the station 

that would be in the park.” 

Exterior view of the sewage pump station 
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Strategy 8: Sewage pump station near Coral Street   |   Left: Potential location of the relocated station and 

buried cable duct. Right: Potential relocation site on the southern side of Esplanade Park 
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Strategy 9: Ocean View Blvd. from Lovers Point to Point Pinos 

The popular pedestrian and bicycle coastal trail that connects Monterey to P.G. ends at Lovers Point. West 
of the point, cyclists are expected to use Ocean View Blvd. However, the street is too narrow to 
accommodate bike lanes, and there is speeding. For pedestrians, it can be challenging to cross the street in 
order to reach the shoreline. This strategy aims to slow down traffic on Ocean View Blvd. in order to make 
it safer and easier for pedestrians to cross and for bicyclists to navigate. Under this strategy, traffic-
calming features would be installed at strategic points along the street and “sharrows” would be stenciled 
on the pavement. (Sharrows designate traffic lanes meant to be shared by drivers and cyclists.) Traffic-
calming features would include things like sidewalk bulbouts (extensions of the sidewalk at the corner to 
shorten the crossing distances); crosswalks with special colors, materials or patterns; and raised 
crosswalks or intersections (which enable pedestrians to cross at the same level as the sidewalk). 

 

Q19: Rate this idea (344 responses) 

 

A combined 69% of respondents support the idea 
strongly or somewhat while a combined 21% 
oppose the idea strongly or somewhat; the rest, 
10%, are indifferent or unsure. 

 69%  
21% 

 

Q20: Other thoughts? (119 responses) 

Main themes from the responses: 
 Do not install bulbouts; they are an obstruction 

for both drivers and cyclists. 
 Lower the speed limit, or enforce the existing 

limit. 
 Uncertainty over the effectiveness and 

aesthetics of sharrows. 
 Consider making Ocean View Boulevard one-

way and installing bike lanes or a bike path in 
the freed-up space. 

 Do not use road markings, painting, stencils or 
signage that are out of character with the area. 

 Install additional crosswalks. 

“I applaud any efforts to make the street 

safer for bicyclists & pedestrians.” 

Ocean View Blvd. near the Point Pinos Lighthouse 
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Strategy 10: Online walking tour of the shoreline 

This strategy would 
develop an online 
walking tour of the 
shoreline (see sample 
image at left). The tour 
would take users to a 
number of stops along 
the shore and narrate 
stories of 
environmental, cultural 
and historical interest. 
The stories would 
consist of text and also 
images, audio and 
video, as appropriate. 

 

Q21: Rate this idea (343 responses) 

 

A combined 74% of respondents support the idea 
strongly or somewhat while a combined 9% 
oppose the idea strongly or somewhat; the rest, 
17%, are indifferent or unsure. 

 
74%  9% 

Q22: If you dislike this idea, why? A story 
that the tour should cover? 
(122 responses) 

This question asked, “If you dislike this idea, we 
want to know why. On the other hand, if you 
support the idea, is there a particular story that 
you would like the online walking tour to 
cover?” The main reasons respondents dislike 
this idea are: 

 It will attract even more visitors to the area. 
 People should be looking at (and enjoying) 

their surroundings, not at their phone screen. 
 The cost of such a project. 

Suggestions for material for the walking tour 
included information about wildlife, 
conservation and the coastal ecosystems; historic 
events, characters and locations; existing rules 
and regulations to protect the shoreline; the ice 
plant/pink carpet; the area’s Native American 
history; shoreline erosion; and climate change. 

 

Q23: Other thoughts? Suggestions for how to 
publicize the walking tour? 

(90 responses) 

This question asked, “Do you have other 
thoughts or opinions about this idea? In 
particular, we would appreciate suggestions for 
how to publicize the online walking tour among 
residents and visitors.” The main suggestions for 
publicizing the walking tour included: 

 Partnering with local civic organizations, 
cultural institutions, hotels/motels and other 
businesses. 

 Taking advantage of print, digital and social 
media, and community events. 

 Discreet signage at strategic locations. 

“We have one of the finest coastlines in 

California. So glad we're working on it.” 

“I am intrigued by both the natural history 

of the shoreline…and historical events.” 
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Community meeting 

The city hosted a community meeting for the 
Shoreline Management Plan on Saturday, 
October 12, 2019, in the early afternoon (1–3 pm). 
The meeting took place at the Pacific Grove 
Community Center, at 515 Junipero Avenue. 

The meeting began with a 15-minute meet-and-
greet, during which attendees could discuss the 
project with city staff and project consultants and 
ask questions, and also look at poster-size project 
materials, including draft conceptual designs 
being proposed for various sites along the 
shoreline. 

 

This was followed by a slide presentation and 
moderated group discussion by the lead project 
consultant. The presentation and discussion 
covered draft proposed management strategies 
being considered for various sites, locations and 
stretches along the shoreline. The discussion 
yielded almost 100 comments from the public. 

 

The meeting materials—including the 
presentation slides, public comments, conceptual 
designs and photos of the event—are posted on 
the project website, at www.PGshoreline.org/ 
ourevents, under the October 12, 2019 event. The 
public comments are also included in the 
appendix to this report. 
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Publicizing the survey and meeting 

To inform the community about the 
opportunities to provide feedback, the city 
announced and publicized the online survey and 
public meeting through various on- and off-line 
means. These included: 

 The project website (www.PGshoreline.org). 

 Emails in September, October and November 
2019 to the project’s email distribution list. 
(The list currently has just under 450 contacts.) 

 

 Posts on the city’s website and social-media 
feeds and in the City Manager’s weekly email 
newsletter. 

 Announcements by city staff at meetings of the 
City Council and the Beautification and 
Natural Resources Commission. 

 A mix of display and online advertisements in 
the Carmel Pine Cone and Monterey Herald. 

 


