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 The City of Pacific Grove is in the process of preparing a Shoreline 

Management Plan (SMP). The plan will examine ways to provide long-term 

protection from coastal erosion and sea-level rise to public infrastructure and 

public access along the city’s shoreline. At the same time, the SMP will consider 

impacts to other recreational opportunities, private property, wildlife habitat 

and cultural resources, among other features. 

As part of the planning process for the SMP, the city conducted a series of 

public outreach and engagement activities between October 2018 and February 

2019. The purpose of the outreach was to hear the community’s vision for the 

shoreline and the public’s differing perspectives on the issue of coastal erosion. 

More specifically, the city sought input on issues and locations of concern and 

on ideas and suggestions for managing the impacts of erosion and other coastal 

processes. 

As a result of its outreach, the city received nearly 600 comments from the 

public. Input was gathered through four main channels: 

• Online survey, administered through SurveyMonkey.com and consisting of 

eight questions. 

• Interactive “pinnable” map on which people could post location-specific 

comments and also read and respond to other people’s comments. 

• Group discussion at a community open house, held on February 2, 2019. 

• The website for the project, www.PGshoreline.org . 

This input will be one of several sources of information that the city and its 

consultants will use to develop recommendations for long-term management 

strategies and alternatives to protect the shoreline’s resources. Other important 

sources of information include the city’s existing policies; background technical 

information developed as part of the SMP process; input from city staff and 

elected and appointed officials; input from stakeholder agencies and 

organizations; the professional knowledge and experience of the project 

consultants; and input from staff at the California Coastal Commission, the 

agency charged with final review and approval of the SMP. 

This report describes in detail the community engagement and participation 

opportunities that the city made available as part of the Shoreline Management 

Plan process, and the ways in which they were publicized. Perhaps more 

importantly, a separate document contains the appendices to this report, listing 

the public comments received by the city. 
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Online survey 

The city administered an online survey through SurveyMonkey.com; it contained eight questions, all 

of which were optional. 338 respondents filled out and submitted the survey. Below are the questions 

included in the survey, along with a summary of the responses to each question. 

 

Q1: How often do you visit P.G.’s shoreline? 

The first question asked, “How often do you visit P.G.’s shoreline?” 333 people answered this 

question. As shown below, a large majority of respondents (80%) visit the shoreline a few times a 

week. 17% visit it a few times a month while only 3% visit it a few times a year or rarely or never. 
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Q2: Why do you visit the shoreline in P.G.? 

This question asked, “Why do you visit the shoreline in P.G.?” and listed, in random order, a number 

of possible reasons. 335 people answered this question. Below is the tally of responses. (The number 

of responses is much greater than the number of respondents because people could select multiple 

choices.) 

For the views, to watch the sunset, watch wildlife 

To stroll, jog, walk my dog 

To take out-of-town visitors 

To sit on the beach, swim, kayak 

To bike on Ocean Beach Blvd. or the coastal trail 

To eat at the Beach House 

For volunteer activities 

Other [see below for more information] 

For work-related activities 

As shown above, the top three reasons chosen by respondents for visiting Pacific Grove’s shoreline 

are: 

• For the views, to watch the sunset, watch wildlife: 292 votes. 

• To stroll, jog, walk my dog: 283 votes. 

• To take out-of-town visitors: 220 votes. 

People had the opportunity to also pick “Other,” then submit additional reasons for visiting the 

shoreline or add detail to their other picks. 76 people submitted comments in response to “Other.” 

These comments are listed in the separate document containing the appendices to this report, under 

Appendix 1. Additional reasons for visiting Pacific Grove’s shoreline that were mentioned more than 

once include: to relax, meditate or recharge; because that is where respondents live; to take photos; to 

be outside enjoying the natural beauty; to take kids; for weeding and beach clean-ups; and to surf or 

scuba dive.  
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Q3: Issues of concern 

This question listed, in random order, a number of issues that can affect shoreline areas and asked, 

“To what extent are they a concern to you regarding P.G.’s shoreline?” The answer choices were “not 

much,” “somewhat” and “a lot.” 307 people answered this question. As the chart below shows, three 

issues concerned at least 75% of respondents a lot or somewhat (shown respectively in red and 

orange; some percentages do not add up precisely due to rounding). These issues are: 

• Coastal erosion (91% of respondents). 

• Sea-level rise, storms, wave run-up (77%). 

• Too much traffic or speeding on Ocean View Boulevard (75%). 

Coastal erosion 

Sea-level rise, storms, wave run-up 

Too much traffic or speeding on Ocean View 
Boulevard 

People or pets disturbing wildlife 

People or pets disturbing vegetation 

Overcrowding 

Too many parked cars 

User conflicts on the main shoreline trail and 
other paths 

People had the opportunity to select “Other,” then submit additional concerns. 62 people did so. 

Their comments are listed in Appendix 2. Additional concerns related to the shoreline that were 

mentioned multiple times include: litter; pet droppings; off-leash dogs; people feeding wildlife; 

insufficient space for both pedestrians and cyclists; cyclists on the walking trails; cyclists riding too 

fast; weeds and overgrown vegetation; invasive plants; poor condition of the ice plant; people 

relieving themselves; and all-day or overnight parking by recreational vehicles (RVs). 
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Q4: Preferences regarding features and amenities 

This question listed, in random order, a number of features, amenities and activities, and asked, “Of 

the items on this list, which would you like to see more of, less of or about the same along P.G.'s 

shoreline?” 304 people answered this question. The table below summarizes the answers; they are 

listed in descending order based on what people want to see more of. (Some percentages do not add 

up to 100 due to rounding.) 

 
Want to see 

more of 
About the 

same 
Want to see 

less of 

Areas reserved for wildlife  47%  47%  5% 

Eradication of non-native plants  42%  41%  17% 

Trails and paths  40%  58%  2% 

Interpretive signage  38%  52%  10% 

Sea walls and armoring  32%  48%  20% 

Accommodations for people with disabilities  26%  70%  4% 

Public art  21%  52%  28% 

On- or off-street parking  8%  72%  19% 

 

As shown in the table, a majority of respondents selected about the same for most of the items on the 

list; this means the respondents think these items are found along the shoreline at about the right 

extent. At the same time, there is no item on the list that a majority, or even close to a majority, want 

to see less of. 

People had the opportunity to select “Other,” then provide a comment related to this question. 

Appendix 3 lists the 65 comments that were submitted. Additional items (beyond those in the list 

above) that multiple respondents want to see more of along the shoreline include: the Magic Carpet 

(flowering ice plant); maintenance of the landscaping and of trails; and trash cans. There were no 

items beyond those in the original list that multiple respondents wanted to see less of. 

Q5: Ideas or suggestions for improvements 

This was an open-ended question asking, “Are there particular spots or places along the shoreline 

where conditions need to be improved? Do you have any specific ideas or suggestions for 

improvements?” Appendix 4 lists the 129 comments that were submitted. Common themes raised in 

these comments include: 

• Concerns over coastal erosion, especially of the trails. 

• Addition or maintenance of the seawalls and riprap to reinforce the shoreline, particularly west of 

Esplanade Park. 

• Contrary to the previous point, the desire for a more natural shoreline, with fewer seawalls and 

less riprap, along with the managed retreat of infrastructure and facilities. 
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• Continuous and improved pedestrian and bicycle facilities, including marked bike lanes on Ocean 

View Boulevard; pedestrian trails separated from traffic; maintenance of the existing pedestrian 

trails; improved lighting on the paved coastal trail; a better transition for cyclists between the 

coastal trail and the road at Lovers Point; and the possibility of making Ocean View Boulevard 

one-way to accommodate, on the seaward side, a multi-use trail. 

• Better management and maintenance of the landscaping, including restoration of Perkins Park; 

weed control; rehabilitation of the Magic Carpet; and contrary to the previous point, replacing the 

ice plant and aloe plants with native vegetation. 

• Various ideas related to parking management, such as using metered parking and residential-

permit parking; redesigning, or restoring to natural conditions, the parking pull-outs and off-street 

parking areas; and moving the parking on Ocean View Boulevard to the inland side. 

• Poor enforcement of existing regulations regarding such issues as speeding, littering and feeding 

of wildlife. 

• Rodent control as a way to prevent erosion. 

• Need for more interpretive signs and also for more restroom facilities. 

Q6: “Where do you live?” 

301 people answered this question. 

As the chart at right, top, shows, 

more than 90% of respondents live 

in Pacific Grove: almost two-thirds 

(63%) live “along or very near” the 

shoreline while 28% live elsewhere 

in the city. The rest live elsewhere 

in Monterey County (7%) or 

outside the county (2%). 

Q7: “How old are you?” 

297 people responded to this question. As shown in 

the chart at right, bottom, a slight majority of 

respondents (52%) are 65 or older. Almost 40% are 

ages 45 to 64 while the rest (almost 10%) are ages 18 

to 44. There were no respondents under 18 years old. 

Q8: Project updates and announcements 

162 people provided their email address in order to 

sign up for announcements and updates about the 

Shoreline Management Plan by. (The email 

addresses collected will be used only for this 

purpose.)   
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Interactive pinnable map 

The city set up an online map on which people could pin markers with location-specific comments 

and also read and respond to the comments that others posted. People could post four types of 

comments, using markers of different colors as shown in the screenshot below: “place I visit (and 

why)” (green marker); “issue of concern” (orange marker); “idea for improvement” (blue marker); 

and “other comment” (yellow marker). While the map has been closed for comment, it may still be 

viewed at bit.ly/PGshoreline_map . 

 

 

123 comments were submitted through the map. Of these, 92 were pinned comments and 31 were 

responses to the comments). The breakdown by comment type is: 

• Issue of concern: 48 comments. These comments are listed in Appendix 5. 

• Idea for improvement: 49 comments; see Appendix 6. 

• Place I visit (and why): 24 comments; see Appendix 7. 

• Other comment: 2 comments; see Appendix 8. 

  

https://bit.ly/WBDC_map
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Community open house 

The city hosted a community open house for the 

Shoreline Management Plan on Saturday, February 

2, 2019, at 1 p.m.; it took place at the Pacific Grove 

Community Center, at 515 Junipero Avenue. The 

open house consisted of three “modules:” 

• Half-hour meet-and-greet, during which people 

could discuss the project with city staff and 

project consultants and ask questions, and also 

look at poster-size project materials, including 

segment-by-segment maps of the shoreline 

illustrating existing conditions. 

• 15-minute slide-show presentation by the lead project consultant, providing an overview of the 

Shoreline Management Plan process. The presentation covered the project’s objectives; its relation 

to other, recent shoreline planning efforts; the resources found along the shoreline; work 

conducted to date on the project (including the public outreach and engagement effort); and 

remaining tasks. 

• 45-minute group discussion of various policy trade-offs, designed as a quiz with multiple-choice 

questions. The exercise yielded almost 100 comments (both written and oral). The questions and 

the comments received under each question are listed in Appendix 9. 

Also, to encourage kids and their parents to attend, the event featured a kids’ table, with snacks and 

ocean-themed coloring books, activity books and sticker sheets. The open house materials—including 

the presentation slide show, policy trade-offs quiz, segment maps and photos of the event—are 

posted on the project website, at 

www.PGshoreline.org/ourevents . 

Project website 

The home page of the project website, 

www.PGshoreline.org, includes a form that 

people can use to sign up for project updates 

and announcements or to submit questions or 

comments (see screenshot at right). Appendix 

10 lists the nine comments received by the 

city through the project website. 

  

http://www.pgshoreline.org/ourevents
http://www.pgshoreline.org/
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Publicizing the opportunities for public participation 

Opportunities for the public to provide input are effective only to the extent that people know about 

them. To inform the community, the city publicized the outreach for the Shoreline Management Plan 

through various online and off-line means: 

• The project website. Throughout the recent outreach phase, the website included links to the online 

survey, pinnable map and list of project-related events open to the public. 

 

• Mass emails in October 2018, January 2019 and February 2019 to the project’s email distribution 

list. (Currently, the list has just under 290 contacts.) 
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• Postcard mailer (see front of the postcard at 

right, top) in October 2018 to almost 900 

addresses in an area covering the shoreline 

and nearby streets. 

• Announcements and posts on the city’s 

website and social-media feeds and in the City 

Manager’s weekly email newsletter. 

• Announcements by city staff at meetings of the 

City Council and the Beautification and 

Natural Resources Commission. 

• Display advertisement in the Cedar Street 

Times and online ad at 

www.cedarstreettimes.com. 

• Tabling at the Hopkins Marine Station open 

house that was held on Saturday, October 6, 

2018 (see photos at right, center and bottom; 

more photos of the event are found at 

www.PGshoreline.org/ ourevents). An 

estimated 300 people, both locals and out-of-

towners, stopped by the table. 

http://www.pgshoreline.org/%20ourevents

